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NORTH AMERICA’S INFRASTRUCTURE OPPORTUNITY

Infrastructure is a fundamental aspect of society that connects businesses, communities 
and people, helping to support economic growth and quality of life. 

1 Global Infrastructure Outlook, 2017. 
2 2017 Preqin Global Infrastructure Report. 
3 The Preqin Quarterly Update: Infrastructure, Q2 2020, Preqin Ltd, 2020. 
4 The Preqin Quarterly Update: Infrastructure, Q2 2018, Preqin Ltd, 2018. 
5 Preqin Global Infrastructure Report, 2019.
All amounts are in US dollars unless otherwise noted.

ESTIMATED AMOUNT THE UNITED STATES NEEDS

TRILLION
$2

TO REMAIN A STATE OF GOOD REPAIR˜ BILLION
MAGNITUDE OF CANADA’S ESTIMATED

$570CDN

INFRASTRUCTURE DEFICIT°

TO INVEST IN INFRASTRUCTURE BY 2025 

TRILLION
$90

OVER THE NEXT 15 YEARS8

OF INVESTMENTS IN INFRASTRUCTURE
WILL BE REQUIRD GLOBALLY

However, investment in essential infrastructure is failing 

to keep pace with current and expanding needs on a 

global scale. According to the Global Infrastructure 

Outlook, around $94 trillion in infrastructure 

investments will be required by 2040, more than $18 

trillion over current spending. To meet this need, 

infrastructure investment faces a deficit requiring 

annual spending to grow from $2.5 to $4.6 trillion.¹ 

Within North America, the critical need for increased 

investment is well documented, creating a sizable private 

infrastructure opportunity. InstarAGF believes the most 

attractive markets for investment in infrastructure 

combine growth potential and high levels of investment 

with lower risk environments that feature economic 

stability, business efficiency, and more predictable 

regulatory and legal frameworks. 

Further, the North American market has experienced 

robust and growing deal flow in the last few years 

across infrastructure categories, including the energy, 

utilities and transportation sectors, which account for 

87% of deals completed since 2009.2

In addition, we believe the opportunity in this region is 

supported by macro factors such as the historical 

underinvestment in infrastructure, growing urbanization 

and demographic shifts, and limited funding available 

from traditional sources to meet infrastructure 

investment requirements that are large and growing. 

49%
INVESTORS PLANNING NEW 
COMMITMENTS TO NORTH 
AMERICAN INFRASTRUCTURE OVER 
THE NEXT 12 MONTHS3

63%
NORTH AMERCIAN INVESTORS 
FAVOURING INVESTMENTS IN  NORTH 
AMERICAN INFRASTRUCTURE4

58%
OF GLOBAL INSTITUTIONAL 
INVESTORS POLLED BELIEVE THE U.S 
OFFERS THE BEST OPPORTUNITY FOR 
INFRASTRUCTURE INVESTMENTS5

"We are proud to offer a distinctive value proposition to our investors with a 
diversified, core value-added strategy that is matched to local infrastructure 
investment need in North America where there is a significant opportunity for 
private capital to build and strengthen the essential infrastructure upon which 
our economy and communities depend."

GREGORY SMITH, PRESIDENT AND CEO



MIDDLE-MARKET VALUE PROPOSITION

InstarAGF believes the North American middle-market, which we define as assets with an 
enterprise value of $100 million to $1 billion, offers a compelling value proposition and is less 
competitive than the market for large-scale assets, for a number of reasons:

• Transactions are often more complex, such as separating an asset from a larger company, requiring significant

specialized investment and operational expertise;

• Opportunities are typically available through existing relationships and partnerships, often enabling acquirers to

compete on factors other than price; and

• Mid-sized infrastructure assets typically offer greater potential upside, thereby appealing to seasoned infrastructure

investors who can establish a strong governance overlay and apply their operating and strategic acumen to improve

performance.

As a result, and in our experience, we believe middle-market investments typically offer the opportunity to achieve returns 

up to 100 to 150 basis points higher than the broader infrastructure market in the same sector and jurisdiction.

6  Shifting Into an Era of Repair: US Infrastructure Spending Trends, Brookings, 2019.
7  Developing US Infrastructure in an Era of Emerging Challenges, S&P Global Ratings, June 2017; and Canadian Problems that  
    Infrastructure Investment Can Solve, The Canadian Chamber of Commerce, July 2017.
8  Global Infrastructure Outlook, 2017. 
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47%
EUROPEAN INVESTORS 
FAVOURING INVESTMENTS
IN  NORTH AMERICAN
INFRASTRUCTURE3

63%
NORTH AMERCIAN INVESTORS 
FAVOURING INVESTMENTS
IN  NORTH AMERICAN
INFRASTRUCTURE4

68%
ASIAN INVESTORS 
FAVOURING INVESTMENTS
IN  NORTH AMERICAN
INFRASTRUCTURE5

Capitalizing on Macro Trends

Rapid urbanization is a defining trend of the 21st century, 

with dynamic shifts in the need for more resilient, 

sustainable and flexible infrastructure, demanding 

innovative approaches in how we future-proof our cities. 

InstarAGF’s North American investment thesis capitalizes 

on these macro trends, selecting projects that address the 

historical underinvestment in infrastructure6, where limited 

funding from traditional sources fails to meet essential 

investment requirements.7

With more than 80% of North America’s population living 

in cities, urbanization, emerging technology, population 

growth, and densification continue to define modern 

demographics, offering great challenges and opportunities 

to develop sustainable infrastructure that meets the long-

dated needs of modern society.



BENEFITS OF A DIVERSIFIED PLATFORM9

Energy Utilities Civil

North American, Middle-Market Focus

9    Our views and referenced studies do not represent financial product or investment advice. Investors should make their own 
      determination as to the suitability of the infrastructure asset class.  
10  Can Infrastructure Enhance Portfolio Efficiency? Credit Suisse Asset Management, May 2010.

InstarAGF believes infrastructure investments have the ability to offer investors an 
attractive investment profile.

With the potential for long-life cash flow and inflation protection characteristics, we believe the infrastructure investment 

class is a compelling alternative to fixed income and equity investments, particularly for investors with long-dated 

liabilities. 

Furthermore, several studies have demonstrated that infrastructure assets may have a relatively low correlation with 

other asset classes, thereby potentially delivering portfolio diversification benefits and the opportunity for enhanced 

long-term, risk-adjusted returns.10

Diversified Infrastructure Focus 

Power generation

Renewable energy, with an 
emphasis on bioenergy and 

biogas 

Midstream energy 

Energy infrastructure 

Energy storage

District energy systems

Energy transmission and 
distribution

Water and wastewater systems

Airports and aviation 
infrastructure

Complex logistics, such as 
specialty ports, short-line 

rail or intermodal 
businesses

Digital infrastructure



EXPERIENCED LONG-TERM PARTNERS

11  Divested interest February 20, 2019.

11

InstarAGF is an independent asset management firm offering innovative real assets 
investment solutions to institutional investors.

InstarAGF was formed in 2014 to generate superior risk-adjusted returns for our investors from responsible, long-term 

investments that improve North America's essential infrastructure and help drive economic and social value for current and 

future generations. 

Our team has more than 200 years of combined expertise in infrastructure financing, acquisitions, operations, asset 

management, and stakeholder engagement and relations.

Our vision is to be North America's leading middle-market private capital management platform by fostering meaningful 

long-term relationships, cultivating entrepreneurialism, sparking innovation and supporting one another and our partners. 

It is our purpose as an organization is to enrich people's lives, building better infrastructure for people and the 

communities we serve. 

InstarAGF's Growing Platform
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INVESTING IN COMMUNITIES

* The statements above are not provided by any clients or investors in any fund managed or sponsored by InstarAGF Asset Management Inc. or

“This council and this community spent time and effort to make [Okanagan Wind] right. Our relationship to the land 

and our responsibility to protect it meant that a relationship with the company was of the utmost importance. The 

company took the time to learn and understand the concerns Upper Nicola had, addressing them collectively with 

respectful dialogue. Upper Nicola is proud and committed to being a leader in renewable, clean, green energy. The 

Pennask project changed our landscape, but we ensured that what was developed is good for the overall environment.”

“We are delighted to welcome InstarAGF as a signatory to the PRI. Their recognition of the importance of 

considering ESG factors as part of the investment process, in order to provide better long-term returns, sends 

an important signal to other asset managers in the alternative investment space.”

AMPORTS President and CEO Steve Taylor 
accepts the Automotive Global Award for 

logistics quality 

Okanagan Wind's annual scholarship 
celebrates continuing education for 

First Nation students 

Okanagan Wind is proud to be a member 
of the British Columbia Sustainable 

Energy Association

“As one of the largest auto processors in North America, we take pride in leading the global automotive service 

industry with a commitment to safety, quality, operational excellence and customer satisfaction. These awards […] 

demonstrate how our values and customer partnership mindset are driving exceptional quality and innovation.”

We believe successful infrastructure development is the result of collaboration between 
governments, the private sector and the citizens who actually use the infrastructure and 
services. 

InstarAGF is a proud signatory to the United Nations-supported Principles for Responsible (UNPRI) Investment, 

where we have earned a grade of 'A' for our efforts and priority to incorporate ESG factors reflecting the importance 

we place on incorporating ESG factors throughout our investment and asset management approach.

Respect for people, communities and the environment is integral to our business strategy given the nature of investing 

in infrastructure.

– CHIEF MCLEOD, UPPER NICOLA BAND, BRITISH COLUMBIA (2017)*

– FIONA REYNOLDS, CEO, PRI (2018)*

– STEVE TAYLOR, CEO, AMPORTS INC. (2018)*

AUTOMOTIVE GLOBAL AWARDS, BEST NORTH AMERICAN LOGISTICS QUALITY AND LEADERSHIP

its affiliates. In addition, these statements are not intended to portray the expected experience of or endorsement by any such client or 
investor regarding InstarAGF.
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InstarAGF Asset Management Inc. 
66 Wellington Street West, Suite 3100 
Toronto, Ontario M5K 1E9 
info@InstarAGF.com 

instaragf.com

 NOTICE TO READERS 

The name Instar refers to the Instar Group Inc. and its affiliates. The name AGF refers to AGF Management Limited and its subsidiaries 
and affiliates. The name InstarAGF refers to InstarAGF Asset Management Inc. and affiliates.

This brochure and any associated materials ("Materials") describe certain matters relating to investment funds to be, or have been, 
organized by the Manager.

The Materials have been provided to you for discussion purposes only and may not be relied upon by you in evaluating the merits of 
investing in any securities referred to herein. The Materials do not constitute and should not be interpreted as either an investment 
recommendation or advice, including legal, tax or accounting advice.

The Materials do not constitute an offer to sell or a solicitation of an offer to buy any securities nor do they constitute an offer or 
solicitation in any jurisdiction in which such an offer or solicitation is not authorized or to whom it is unlawful to make such solicitation or 
offer. Any investment decision with respect to any transaction in infrastructure should be made based solely on any offering documents, 
if applicable, and appropriate due diligence by the prospective investor. This presentation is an outline of matters for discussion only and 
no representations or warranties are given or implied.

These Materials are confidential and intended solely for the information of the persons to whom they have been delivered.  As a 
recipient, you agree that you will keep confidential all information contained herein and not already in the public domain.  Any 
reproduction or distribution of these Materials, in whole or in part, or the disclosure of their contents, without the prior written consent 
of the Manager, is prohibited. 

Dated October 1, 2020




